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Airbus Military Eurocopter EADS Astrium Defence &
Transport Security
Aircraft

Tom Enders (CEO)
Fabrice Brégier (COQO)| Carlos Suarez Lutz Bertling Francois Auque Stefan Zoller
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EADS Sourcing Volume

Divisions developed to high level integrators with strong sourcing content

39.4 Structures Systems &
34 Production / Airframe Equipment
. - Material 14% 39%
12%
29.3
xternal
venu ! Product
urci Related
olu Services
12%
[Bln. €] Indirect
2006 23%
External Sourcing Volume 3/4 of Sourcing product related,
approx. 3/4 of Sales >1/2 complex Systems, Equip.,
Structures

Performance is to a large extent determined in the Supply Chain,
Sourcing is a key lever for EADS success

19.12.2008



Regular and Comprehensive Evaluation & Development of Suppliers
is the starting point of Supplier Relationship Management
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Supplier Evaluation & Development
Performance of key suppliers is monitored continuously

Criteria Rating System

« Commercial Unacceptable

e Technical Requirements not met
 Quality

. s Mandatory Improvements
* Logistics Requirements not fully met

Customer Support

Good
Classical approach, /Z)e(ztéllrlzf::s met
::> focusing on actual and Outstanding performance
past results

Performance Target Levels:
80% A/B 20% C 0% D

- One common way to manage suppliers’ performance

19.12.2008
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~ Supplier Brochure contains evaluations:

FINANCIALS in Mio. € (Data based on AR)

Financial year of XXXX starts in September

2003/04 | 2002/03 | 2001/02 | 2000/01
Revenue 280 254 237
EBIT 41 35
staff 2.783 2.429 2.280

2003/04 REVENUE BY DIVISIONS

ON GOING ACTIVITIES

= Sogerma: AERAZUR ARS et MITRY : Repair center
for Air Cruisers evacuation systems and life rafts.
Only sub-contracting activity. This activity has
decreased.

= MTAD: C295 Air intake

= MBDA: NSM-Exocet B3: Fuel bladders.

FUTURE BUSINESS

DUNS number: 382062172
EADS KEY MESSAGE
EAD Coppuas aglier Approach in
progy, Qtions to Route
ity level

= A400M Rafts i by c L Q_T
Mio.€ £ 260 = A350 Evacuation Slides XXX Airbus Eqt. BN [EET][EE T [FAT][TE
% ] ATR A Cc sl e 1At
=[O HISTORY REVENUES FROM EADS ~ YYY|"YYY Socata c Ilvallc I C |
* D MTAD c JCc JCETIBmc]
D MBDA B[ c JIVAJCE]CE
8
4 e Sogerma B |
’_‘ 14,9 140
- - 12,6
Only for training purposes " oo sp g e e
Systems Systems Systems Systems Systems total 90
COMPANY STRUCTURE
XXXX ' —
2000 /A‘E 2004
[ I I I ] L =
|Aircraft5ystems| |Air|ine Equipmentl | Marine | SX)?(X Technology ///
l_‘ﬁl—le"'S _~JES FROM EADS
I I I 1 >
e R ) SUPPLIER NEWS
///// 24 14,0 = Revenues 2004 from EADS: 14 Mio. €
///// 25 |:| = Order volume 2004 by EADS: 14,3 Mio €
9,2
KEY PEOPLE |:|
o XXXXXXXX, CEO, XXXX Systems Segment
o XXXXXXXX, CEO, XXXX Systems Segment
o XXXXXXXX, CEO, XXXX Systems Segment
o XXXXXXXX, CEO, XXXX Systems Segment
o XXXXXXXX, CEO, XXXX Systems Segment
Eurocopter Airbus Others Total EADS

DEPENDENCY ON EADS

Revenues from EADS represent 5,02% of total revenues
(2004 rev. with EADS against XXXX XXXX Systems total
rev. 2003/04)

Revenues from EADS are based on data from SourcelT

FURTHER INFORMATION

Contact at EADS Corporate Sourcing:
Anfried Sauerborn: +49 89 607 34 741
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@;"L What is Supplier Management Maturity?

Definition:

Supplier Management Maturity is about the maturity of a supplier to manage
its suppliers in line with good procurement practices and EADS maturity

requirements

Commercial

The existing Logistics

Supp“.er : Customer
Evaluation Support

system is
extended by

Supplier Technical
Management

Maturity

Quality

- Supplier
Management

Focused on Deliverables
(Products, Services, Prices)

Measured regularly

Focused on Maturity
(Capabilities)
Measured On Demand
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| Planning | Preparation Improvement
Division Assessed
Company

SIVIIVINSHIEld proven !
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Supplier Maturity Evaluation
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Complete assessment scheme:

Topic expectation

Supplier Maturity

Topic expectation is
determined prior to
the assessment.

Supplier Maturity
represents the result
of the assessment

Process Topic/ Maturity level
sub process 1-Undefined 2-Defined 3-Defined & ]4- Optimizing
Applied
1.1 Sourcing Strategy /
1.2 Global Sourcing mc " i T/
0 = —
g 1.3 Risk Management Tt - -
0%_ -
0 1.4 Make/Buy _— y
S 1
o . n
] 1.5 Performance indicators ' ¢
1.6 E-Tool deployment e
2.1 Supplier Marketing [ s *
1
7 n []
o 2.2 Supplier Selection , . /)
w0 s -
é 2.3 Supplier Product Qualification " T/
% 2.4 Contracting "~ .
o
2
g 2.5 Performance indicators \T
2.6 E-Tool deployment /‘
3.1 Order processing <
©
s ¥ .
S o 3.2 Performance indicators
b o
> Q
0a 3.3 e-Tool deployment

juswdojeAsq pue
uoneneag Jayddns 4

4.1 Supplier Evaluation

4.2 Supplier Development

m- |-
.

4.3 Performance indicators

4.4 E-Tool deployment

5.1 People

5.2 Knowledge Management

19.12.2008
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5.3 Organization
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Example: Content of the template:

Chapter 1: SOURCING

STRATEGY

1.3 Risk Management

Definition:

be integral part of the management processes

Risk Management contains processess and activities to identify and mitigate TrSKSTTIre CONTEXt of
sourcing. This shall comprise, but is not limited to flow down of endcustomers (EADS) risks to suppliers,
bankruptcy , fraud and bribery prevention ,Corporate Social Responsibility policy. Risk management can

Definition of the element to
be assessed

Recommended questions:

Remarks

How is your Risk Management approach defined?

How is it implemented and reviewed?

Which Risk elements are considered?

How do you share riks with your suppliers?

How do you address Corporate Social Responsibility?

How do you make sure that Company assets are properly managed in

=<

Guiding questions

3-Defined and applied

Major risks have been identified and
corresponding mitigations arein place

with the supplie cial responsibility
iscov

Definition of Maturity levels

~_oenefits of the Risk Management
approach is regularly determined and
approach is adapted if needed

_

ARY/
USION

19.12.2008

procurement? Expectation (E) and Result (R) of E |R |Comments/Docs/Findings /
How do you monitor and improve your Risk Management approach? Maturity levels Recommendations

Are the procurement/supplier related risks continously reviewed, No adequate risk Management

mitigation actions identified and if necessary contract being amended? 1-Undefined approach visible and no adequate plans

Is the risk analysis done by a mulitfunctional group?

Are there risk reduction plans?, Risk registers? Risk Management approach is defined X |Ix

Are lessons learnt taken into account? 2-Defined but not yet fully implemented.

17



Grading Consequence

One or more of the criteria are Develop/Committed
below expectations improvement plan
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SMM may trigger Supplier Development:

Supplier Development:
Improvement axis

| ——

Process Topic/ Maturity level
sub process 1-Undefined 2-Defined 3-Defined & ]4- Optimizing
Applied
1.1 Sourcing Strategy /
. 1.2 Global Sourcing mzc 4/
m ==
2 1.3 Risk Management e
0‘%_ -
0 1.4 Make/Buy s " >
S 1
g;g 1.5 Performance indicators ' ¢
1.6 E-Tool deployment e
2.1 Supplier Marketing [ s *
1
" n []
o 2.2 Supplier Selection , . /)
%) [ -
é 2.3 Supplier Product Qualification " 4/
@ -~
g 2.4 Contracting . s
8
g 2.5 Performance indicators \T
2.6 E-Tool deployment /‘
3.1 Order processing <
©
s ¥ —
S o 3.2 Performance indicators
b o
> Q
0a 3.3 e-Tool deployment

Topic expectation:

Supplier Maturity

juswdojeAsq pue
uoneneag Jayddns 4

4.1 Supplier Evaluation

4.2 Supplier Development

m- |-
i

4.3 Performance indicators

4.4 E-Tool deployment

19.12.2008
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5.1 People

5.2 Knowledge Management

5.3 Organization
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Dr. Anfried Sauerborn

EADS Tel:  +49 (89) 607-34741 &

E-Mail: anfried.sauerborn@eads.net
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